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What is the wider problem to be
solved by the project?
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What is the project’s target
group (beneficiaries)? Who will
be the direct recipients of the
project activities?

What change is expected to
occur for the beneficiaries as a
result of their participation in
the project?

What factors can contribute to
such change?

Consider both project and non-
project factors. Order them
according to the strength of their
influence.

What factors can counteract
such change?

Consider both project and non-
project factors. Order them
according to the strength of their
influence.

What outcomes of the project must
be achieved in order to consider that
the expected change has actually
taken place?

(list all of them and number them)

What outputs must be produced and
transferred to the beneficiaries in
order to achieve the above-
mentioned outcomes?

(list all and number according to the
numbering of the outcomes)

What project activities are
necessary to produce the above-
mentioned outputs and outcomes?
(list all and number according to the
numbering of outputs)

What inputs/resources are necessary
to carry out the above-mentioned
actions?

(e.g. time needed, human resources,
financial, technical /equipment, premises)

What are the necessary steps on
the way to achieving the project
objectives?
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Internal factors (resulting from the project implementation)
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This tool is part of the Employment Evaluation Toolkit, designed by YOUTH IMPACT project.
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