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Tool 2: Table of indicators of project effects (outputs, outcomes, impact)

including sources of information enabling the verification of their level, with examples

What INDICATORS will be used
to assess the achievement of the

project effects?

Who or what can be a SOURCE OF
INFORMATION needed to verify the

level of indicators?

OUTPUTS

Material goods /
services that the

recipient receives (or
participates in their

“production”) during  the
course of the evaluated

project

In reference to specific
operational goals

OUTCOMES

(HARD AND SOFT)

Direct and immediate

effects (in tangible and

intangible form)

In reference to the specific

and operational objectives

of the evaluated project

IMPACT

Wider effects of the
project going beyond

the direct and
immediate effects,

changes that occur in
the social group or

beneficiaries'
communities caused by

the project

In reference to the overall
strategic goals of the

evaluated project


